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March 2, 2007

Major General George W. Weightman

Commander (former)

Walter Reed Army Medical Center
Building 1, The Command Suite
6900 Georgia Avenue, NW
Washington, DC 20307

Dear Major General Weightman:

TOM DAVIS, VIRGINIA,
RANKING MINORITY MEMBER

DAN BURTON, INDIANA

CHRISTOPHER SHAYS, CONNEGTICUT
JOHN M McHUGH, NEW YORK

JOHN L MICA, FLORIDA

MARK E SOUDER, INDIANA

TODD RUSSELL PLATTS, PENNSYLVANIA
GHRIS CANNON, UTAH

JOHN J DUNCAN, JR , TENNESSEE
MICHAEL R TURNER, OHIO

DARRELL E ISSA, CALIFORNIA

KENNY MARCHANT, TEXAS

LYNN A WESTMORELAND, GEORGIA
PATRICKT McHENRY, NORTH CAROLINA
VIRGINIA FOXX, NORTH CAROLINA
BRIAN P BILBRAY, CALIFORNIA

BILL SALI, IDAHO

The Subcommittee on National Security and Foreign Affairs is holding a hearing on
Monday at Walter Reed Army Medical Center. In preparing for your testimony, we ask that you
address the implications of a memorandum from Garrison Commander Peter Garibaldi sent
through you to Colonel Daryl Spencer, the Assistant Chief of Staff for Resource Management
with the U.S. Army Medical Command.

This memorandum, which we understand was written in September 2006, describes how
the Army’s decision to privatize support services at Walter Reed Army Medical Center was
causing an exodus of “highly skilled and experienced personnel.” As a result, according to the
memorandum, “WRAMC Base Operations and patient care services are at risk of mission

failure.”

Several sources have corroborated key portions of the memorandum. We have learned
that in January 2006, Walter Reed awarded a five-year, $120 million contract to a company
called IAP Worldwide Services for base operations support services, including facilities
management. IAP is one of the companies that experienced problems delivering ice during the
response to Hurricane Katrina. The company is led by Al Neffgen, a former senior Halliburton
official who testified before our Committee in July 2004 in defense of Halliburton’s exorbitant
charges for fuel delivery and troop support in Iraq.

According to multiple sources, the decision to privatize support services at Walter Reed
led to a precipitous drop in support personnel at Walter Reed. Prior to the award of the contract,
there were over 300 federal employees providing facilities management and related services at
Walter Reed. By February 3, 2007, the day before IAP took over facilities management, the
number of support personnel had dropped to under 60. Yet instead of hiring additional



